


The Sandbox

Digital mental health service for Children and Young People




The THRIVE Model

The THRIVE Model

Stepped Care

Risk
Support

Getting
More Help

Getting Help

Getting Advice

Service Specs

4 Risk Support
3 1:1 Online Therapy

2 The Sandbox Academy
(iCBT Interactive Modules)

Mental Health Resources
Local Resources
Gaming Livestreams
Live Chat

The Sandbox



The Sandbox

The Sandbox provides three levels of mental health support for Children and Young People, via the
THRIVE stepped care model

Getting Advice Getting More Advice Getting Help

The Sandbox Website The Sandbox Academy 1:1 Therapy
Downloadable content 8-12 week iCBT course Flexible scheduling
LiveChat Supported by text/LiveChat Optimised matching
LiveStreams Paired outcome measures Video/Audio/Text Calls

(Available to the whole population of (Lower-intensity support via triage, (Medium/high intensity support via triage
patients to build resilience) monitored and supported by text chat) with a therapist or psychologist)




The Numbers
An effective digital solution

Zero Wait List
Maximum wait
from sign up to first
contact
Lives
Impacted
Number of
people using
The Sandbox

O

Service Usage
% of eligible CYP
who accessed
The Sandbox over
its first year

Appointments
Attended
% of CYP attended
their scheduled
sessions
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Getting Advice
The Sandbox reduces barriers to accessing support.
It can be accessed on any device - phone, tablet, or PC/Mac

~

Resource Zone
Topics:
ADHD
Autism
Body Image

s Resource Zone ' AnXIety
1 Pous Reamises Por Yeurng Pusps, Fasenty Back To School
| Grief and Loss ——

 rnaroscurcosnyTope JEM Anger T

S e e e G Sleep Health

Exam Stress

Bullying

\& many more /

Downloadable Content Live Chat
(Resource Zone) (8am - 10pm)




The ToolboXx

Resources for CYP with or suspected of having Autism and ADHD

( . . . N
Understanding My Autism Primary
Chat with Kal

0 Rio - The Toolbox NESSIE

Neurodivergence: Autism Agerange: 8 to 11

. Gender: Mixed Format: Online L * Kai

ADHD In GII’|S Day of the week: Wednesday Location: Online ' Mental Health Champion

Starting Date: 2 October 2024 Final Date: 11 December 2024
Navigating life with ADHD presents unique challenges. Starting Time: 11:15 am Ending Time: 12:15 pm

Drop-in Sessions Allowed:No

Head over to nessieined.com/my—world—cnd—me for more information.

. J/
p ~ 5t wanted to let
. . reach out if
[ reRocepion Understandlng my ADHD - Primary !
INADHD & AUTISM
0 . ADD-vance Fully Booked
Rio - The Toolbox
Neurodivergence: ADHD Agerange: 7 to 11
. & B Gender: Mixed Format: In Person
|nterocept|on In ADHD And Autism Abpvance | DAY Of the week: Tuesday Location: Hemel Hempstead Mey Kal ' feelinga bit down todsy. { reslly
Starting Date: 5 November 2024 Final Date: 10 December 2024 struggled at schoal
Understanding our body's internal signals plays a key role in how we care for Starting Time: 4:30 pm Ending Time: 5:30 pm
ourselves Drop-in Sessions Allowed:No
A transformative 6-week group course designed to empower children and
young teens with ADHD, Autism, or both.
HI! Nice to meet you, and well done for sharing
that with me today.
( = 2 3 )
Understanding my Autism - Primary
0 RioThe;Toclbox ADD-vance Fully Booked
Neurodivergence: Autism Agerange: 7 to 1l
ADHD And Schoo 2 | Gender: Mixed Format: Online
ApD-vance | DAY of the week: Wednesday Location: Online Al ¥ sandbox.mindler,co,uk ¢
For students with ADHD, heading back to school can be a whirlwind of mixed Sl e S OO S A Final Dats: Il December 2024
Starting Time: 4:30 pm Ending Time: 5:30 pm

motions.
smotions Drop-in Sessions Allowed:No

A transformative 6-week group course designed to empower children and
young teens with ADHD, Autism, or both.

Resources about List of local Live Chat
ADHD and Autism workshops (hours vary)
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Getting Help
The Sandbox Academy - Guided iICBT Course

\_

Interactive CBT
Modules (iCBT)

(

-

Modules assigned
based on individual
needs

-

-

Developed by
therapists based on
3rd wave CBT

-

Highly interactive
(gifs, games,
videos)

Generalized anxiety vs. Specific Anxiety

When we think of what "anxiety” means, we may think of many
different things. We could be anxious about what a friend said to
us, what our exam scores will look like, or moving into a new class.
There may be times when we feel anxious and don't know why.

That doesn't make the times we don't know why any less serious! It
can still feel just as scary. or even more so. But don't worry, we can

-

Gamification of the
process (award
badges)

~N

J

Users supported by
Kai throughout

~N

J

Continuous module
development

~N

J

Extensive range
of modules

~N




Getting Help

The Sandbox Academy works really for CYP who..

Prefer to engage online

Would like to get support right away What's available?

There are a wide range of
modules and CYP choose their

Aren’t sure what would make them feel better own personalised approach.

Examples include:

May need °n9°ing supportover time e Anxiety e Social Media
e Depression e Loneliness
e Relationships e Self-esteem
Might not want to involve their parents e Growingup e Trauma
e Managing e And many morel!
stress
Have social anxiety or just prefer texting to talking

OBOBE

Have a diagnosed or suspected neurodiversity

\y
‘1

Jbox
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Getting More Help
The Sandbox 1:1 Therapy

~

/

Flexible Scheduling

Appointments available
throughout the day,
including evenings and

weekends

Platform Selection

Choice of video or phone
appointments at a

~

Optimised Matching

Therapist matching by need
and preference plus the

ability to switch therapists

Experienced Therapists

Choice of country qualified
therapist with a range of
different specialisms

frequency of their choosing

o

J

J

o

Parent of F, aged 7, with
sleep issues

I'm very impressed with everything our

therapist has done so far and | can't thank

her enough for helping my little girl. I don't
feel as stressed at bedtime if we have a bad
day as | can remain calmer now knowing we
got support and remind her of some of the :
things she's learnt. >

’
S S

e Sandbox



Case Study - A CYP Journey

Get a response
within 24 hours

Are told about The Sandbox
by a school hurse

Start a personalised
journey on The
Sandbox Academy

Visit The Sandbox and read
a resource about anxiety

Asked to check in with a
therapist to assess risk

Ask for advice via
the Live Chat

Graduate and complete
paired assessment
outcome measure

Gain confidence to
self-refer and take an
online assessment




Results & Recognition



Clinical Outcomes

Meaningful Improvement For CYP And Their Families

Paired Outcome Measures, YP-CORE
(cohort CYP at referral, 4 week and 8 week scores)

Average score on Average score after 4 Average score after 8
referral weeks weeks




Awards & Recognition

Market Leading Solution
complex healthcare problem, impactfully

reaching those affected by health
inequalities. The judges were captivated by
the evident wider benefits that this initiative
promises to deliver.

This is a remarkable digital solution to a

/

HSJ Digital Judges comments on
The Sandbox

Nominations & Awards

THE NHS IN THE MIDLANDS

- DIGITAL ;- DIGITAL . T
HSJ ¥ AWARDS 2023 HSJ € AWARDS 2023 HSJ AWARDS_ 20:22 Children 69; f&‘gﬁb‘fgﬁ A J
Young People Now AWARDS 2022

| WEARE PROUD TO BE AFINALIST _"‘

Awards 2022 SHORTLIST
Finalist

Reducing Health Inequalities through Digital Improving Mental Health through Digital

DIGITISING PATIENT
CARE AWARD




Frequently Asked Questions

Who can use The Sandbox?

The Sandbox is available for all CYP
aged 10 - 25, who are registered to a GP
in Hertfordshire.

The Sandbox is not a good fit for CYP:

*With active suicidal thoughts or who
are actively self~-harming (as we
cannot manage them safely online)

*Who are seeking psychiatry services
or medication

*Who prefer to engage in-person

Is there support for parents?

Yes.

We don't provide treatment for adults,
but we have a wide range of “Parent’s
Guides” to help parents to support a
child on their mental health journey.

CanyouacceptCYPona
waiting list?

Yes, that's no problem.

We just can't offer video therapy to a
CYP who is receiving (or about to
receive) therapy from another service,
as the therapeutic work could conflict.

Can professionals refer into
The Sandbox?

Yes.

It's important to say that The Sandbox is
a self-referral service, which means
that CYP will need to sign up
themselves.

However, you can sit and do this with
them (it takes less than 10 minutes), or
alternatively you can send us the CYP's
contact details and we will follow up
with them to encourage them to access
support.




Frequently Asked Questions

Can CYP stay anonymous on
The Sandbox?

Yes, some aspects of our service, such
as the Live Chat and online resources,
can be accessed while remaining
anonymous. This reduces barriers to
accessing support online.

If a Young Person self-refers for
therapeutic support, we will ask for their
name and contact details so we can
treat them safely.

What support will
CYP receive?

At The Sandbox, we understand that
everyone's needs are different.

On self-referral, CYP complete a
self-assessment, and we will use this -
together with any other information that
we have - to decide what treatment
can be offered them.

We also ask the Young Person their view
on how they would most like to engage
with support.

How long do
interventions take?

Most CYP take between 8 and 12 weeks
to graduate from the Sandbox, whether
they are doing the Academy or
one-to-one video therapy.

After receiving support CYP can still use
The Sandbox and access the resources
they have used.




Frequently Asked Questions

Why is it called The Sandbox?

Sandbox is a gaming term for a world where the
player is in control and can choose how they want
to engage with the game.

A Sandbox in software terms is a safe, secure
space for testing and trialling new things.

From our perspective, The Sandbox is a fun,

accessible and safe space to engage with mental
health support, and importantly one where CYP
are in control and can choose their own path.

)OX



How To Contact The Sandbox

@ thesandbox.mindler.co.uk

!,

8' sandbox@mindler.co.uk

020 4574 6366

Mindler Ltd

25 Wilton Road,
London

SWI1V ILW

The Sandbox






