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Want to have your say on CAMHS services in the future?
Hertfordshire is implementing a whole system transformation plan for children and young people’s
mental health. We want to hear from as many professionals as possible about what they would
value as part of a new system so that we can build it in line with the principles of all those that have
a part to play in supporting children and young people’s mental health and emotional wellbeing.
The following link will take you to a survey for school professionals (a survey for other professionals
will be circulated in due course). We would really value your feedback.
https://www.surveymonkey.co.uk/r/BWWBHRC

Yoga and mindfulness at The Priory School
Y9 boys at The Priory School have been taking part in a yoga workshop over the last few weeks. They
take part in a yoga class once a week in order to help them understand the importance of being
calm, disciplined and focused. This enables the students to have some time to reflect on the
previous week and think about the week ahead. The boys have commented that this really helps
them to remain calm in normally stressful situations. Rachel Loo (Teacher at The Priory School) who
carries out the yoga workshops also delivers staff yoga and de-stress yoga workshops for our Y11
students in the build up to exams, all of which has been very positively received.
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The Priory School library have launched a new
“mindfulness corner” where students can sit on
bean bags, relax and chose some lovely mindfulness
patterns to colour in during break time or lunch
time. The students can take them away and display
them at home or they can give them to the library
staff to go towards a beautiful mindfulness display
that will be done over the summer holiday. We
have also started the “mindfulness club” where
Year 11 students can go at lunch time and relax,
away from the stresses of exam and revision. We
are looking forward to making this a permanent
feature of our extra-curricular calendar for next
academic year.

Mental Health and Wellbeing Conference @ The Priory School
Spaces are still available - two school staff and 10 students per school - on a first come, first served
basis. Priority will be given to schools in North Herts. To register your interest, please email
Katie.Southall@priory.herts.sch.uk
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My Teen Brain
My Teen Brain focuses on a key stage of brain development and shows how changes in the
adolescent brain, in conjunction with experience and environment, can affect emotions,
relationships, behaviours, sleep and attitudes to risk.
The initiative aims to raise awareness and provide practical information and strategies to
professionals working with young adolescents or their parents. Through training and a range of
resources, the initiative will enable them to support young people through this time of change.
Information on the changes that take place in the teen brain is available on our dedicated website
www.hertfordshire.gov.uk/myteenbrain. The website contains lots of practical information and
advice for both parents/carers and professionals.
Professionals working with either young adolescents (10-14) or their parents are invited to attend a
free one-day multi-agency training which will look at changes to the adolescent brain, risks and
behaviours and how the learning can help a strength based approach to practice.
Dates for 2016 are:
27 June
6 October
7 October
18 October
19 October

2017:
25 January
26 January
8 February

To book onto the free one-day training please click here

___________________________________________________________________________
Protective Behaviours programme for teenagers with ADHD
How the programme came about
Families Feeling Safe Protective Behaviours Services was approached by a Head of Year 8 (HOY). He
had been researching support for a small group of boys with an ADHD diagnosis and although there
was support available for parents, there was nothing available for the young people. Specifically, the
HOY wanted something that would help equip the young people with the skills and strategies that
would help them in school and in their community.
The programme was developed using Protective Behaviours (PB’s) themes and strategies. As well as
considering the theory and strategies involved in PB’s there was a strong emphasis on putting them
into practice. The programme used age appropriate material to explore how the themes and
strategies can help in everyday situations.
Outcomes of the programme
All the boys were “on report” meaning that they had to get a report completed by each teacher at
the end of every lesson. Each of them had been given specific goals to work towards. It is worth
mentioning that the boys were “at risk of permanent exclusion” from the school due to persistent
challenging behaviour. By session 3 the boys were really beginning to engage and were able to
identify that feelings were feelings and that behaviour is a choice. They particularly liked the “I’m a
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Celebrity” clips and enjoyed talking about “Risking on Purpose” e.g. being able to make choices in
challenging situations.
By the end of the programme some of the key messages, themes and strategies were beginning to
be understood by most of the group. There was quite a lot of masking going on which seemed to be
a strategy developed to protect themselves from how they experience school life. The boys “hopes
and wishes” were to “come off report”, “be more respectful” and “have less on-calls”.
Feedback received from the school a week after the course finished indicated that school has
noticed an improvement in the majority of the boys’ behaviour. One of the boys had received no
“on-calls” since the course started.
What the school had to say about the course:

“After speaking with parents and various organisations regarding the management of young people
with ADHD, it became clear that for both children and young people the NHS prescribes medicine
but very little practical advice to manage the condition on a day to day or situational basis. We
commissioned Families Feeling Safe Protective Behaviours Services to put together a workshop for a
group of teenage students who had been diagnosed with the condition and who were facing
potential permanent exclusion from school if their behaviour continued to cause such a detrimental
effect on other students in lessons.
Sally Gubb (on behalf of Families Feeling Safe Protective Behaviours Services) put together and ran
an excellent course, utilising trained Protective Behaviours helpers already within school. Through
this course the students were given practical advice on how to manage themselves in situations at
home and school, and the school was also given advice on how to support the students. Whilst there
are still issues, the behaviour has improved substantially in most cases and I believe the programme
certainly played a significant part in this. In most cases the risk of permanent exclusion is no longer
there.
Had it been financially possible, I believe work with the parents would have increased the benefit
and outcomes of this programme. The communication, professionalism and understanding that
Families Feeling Safe Protective Behaviours Services have shown were excellent and I would
thoroughly recommend their services.”

Future programmes will include involvement of the parent/carer of the young people. As with the
Families Feeling Safe’s Norris programme, where parents are involved, this will prove to enhance the
children and young people’s relationships, resilience and wellbeing. In fact the school commented
that “Had it been financially possible, I believe work with the parents would have increased the
benefit and outcomes of this programme.”
To find out more about the ADHD programme or Norris please contact Sally Gubb:
sally@familiesfeelingsafeco.uk or visit our website www.familiesfeelingsafe.co.uk
Families Feeling Safe Protective Behaviours Services
Starfish House, 3 North Road, Stevenage, SG1 4AT Tel: 01438 728653
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Launch of the Stand-by-me Schools Project
Stand-by-me Children’s Bereavement Support Service is launching an exciting and valuable new
project designed to give bereaved children the support they need in school. Developed as a direct
result of conversations with the children and young people we work with, this new project aims to
work with school staff and equip them with the skills and confidence they need to work with
bereaved children in their care.
Stand-by-me Bereavement support is a local charity working with bereaved children and young
people in North Herts and Stevenage. We run an innovative group support programme as well as
offering a website and a free telephone helpline to help families when they need it most.
Much of our work is done as part of our group support programme, staffed by trained and
experienced volunteers, but many of the young people we work with have told us they would
appreciate having someone in the school who can support them when they feel down, who
understands their situation and remembers special anniversaries.

The Child Bereavement Network research tells us that in Hertfordshire over 4600 children every year
experience the death of a parent which, statistically, is 1 in a class of 29 children. With the right
skills, teachers and other education professionals are able to make a real difference to a bereaved
child’s life, both in school and for the future.
Stand-by-me is hosting a number of free sessions to introduce the project to schools in North Herts
and Stevenage. These will be:
 5 July 2016
3.30 to 4.30pm Barnwell Upper School, Stevenage
 6 July 2016
3.45 to 4.45pm Meridian School Royston
 7 July 2016
4.00 to 5.00pm Hitchin Boys School, Hitchin
 14 July 2016
3.45 to 4.45pm Stonehill School, Letchworth
If you would like to come along to find out more, please email schoolsproject@stand-by-me.org.uk
to let us know which session you would like to attend.
__________________________________________________________________________________

Dates for your diary
2nd February 2017 is Time to Talk Day (national campaign run by Time to Change)
6th – 10th February 2017 is Hertfordshire’s Feeling Good Week

Want to have your say on CAMHS services in the future?
https://www.surveymonkey.co.uk/r/BWWBHRC
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Information for children and young people with SEND

Hertfordshire’s Local Offer is a central source of information
about the support, services and activities available for
children and young people with SEND and their families, as
well as also being a hub of information for professionals. Visit
www.hertsdirect.org/localoffer

___________________________________________________________________________
We do not accept responsibility for the availability, reliability or content of the items
included in this newsletter and do not necessarily endorse the views expressed within
them.

___________________________________________________________________________
More girls than boys using free online counselling for 10-25s
Early statistics show that more girls and young women (85%) are using online counselling service
www.kooth.com than boys and young men.
Hertfordshire commissioned Kooth for 10 to 25 year olds to access free emotional support in March
and already several hundred young people have registered to use the site. We are working to
encourage take-up across the genders.

Children and young people are visiting Kooth.com at all hours and the top 10 presenting issues are
anxiety/stress; family relationships; depression; self-worth; confidence; friendships; suicidal
thoughts; self-harm; loneliness; and sense of belonging.

Kooth’s counsellors are available until 10pm, 365 days a year. Users can also talk to other young
people anonymously on the moderated forums and keep an online journal.
Young people who have already used the service have given good feedback, including one teenager
saying: “I've liked being able to discuss things with you and get some ideas on how to start better
controlling my anxiety. It's been useful.”
Schools, professionals working with young people and GP practices can order promotional posters
and small cards to hand out as well as a free training session about Kooth.com. Just email Tom
Robson at trobson@xenzone.com to book a 30-minute presentation with Q&A session.
Follow Hertfordshire’s Kooth.com story on Twitter #HertsCAMHS
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Primary prioritises pupil’s emotional wellbeing
Croxley Green’s Yorke Mead Primary was one of 20 Hertfordshire schools involved in a national pilot
scheme to give children and young people better emotional wellbeing health help by improving links
between schools and NHS mental health services.

Headteacher Lucille Pollard signed up because her caring staff were keen to support pupils such as
those with behaviour problems, attachment difficulties or whom are withdrawn – like those who are
struggling to cope with their parents’ break-up, who are shy, anxious and lacking in confidence – as
they wanted to catch problems early to prevent emotional wellbeing issues later in life.

Deborah Sheppard, CAMHS schools link manager, said: “Yorke Mead is a great example of a school
prioritising resources against mental health and emotional wellbeing. They have curricular
approaches, a key worker system, great relationships with parents and family support, coaching and
support from staff trained in a number of relevant approaches for younger children.”
The 350-pupils school has invested in a range
of early interventions and preventions,
including play therapy and is developing a
forest school, holding lessons outside.
“I know personally that a walk in the fresh air
every day makes me feel better,” explained
Lucille, “and through our Mind Up curriculum
we’re taking a more rounded approach to
emotional health and wellbeing.”
Yorke Mead used its pilot scheme cash
injection to attend the two training days and
towards new resources, including fun
equipment to enable staff to teach a six-week
self-esteem boosting workshop called Bright
Stars.
“The Bright Stars programme had a significant impact on the first small group of children who went
along and I got some great feedback from parents,” said Lucille. “One child who hadn’t slept for
years is now able to get to sleep alone; another was not getting so stressed and anxious.

“My plan is that we will take hopefully every Year 4 pupil through the Bright Stars journey to give
them useful techniques to use in future years. I know Year 5 can be a very challenging time as
parents start the process of secondary school transfer which can be a stressful time for them, with
children sitting tests for selective schools and fear of failure is a big concern if they have set their
heart on a particular school.”

She now hopes that better links will be established with NHS specialists in children and young
people’s mental health, who can help the school with advice and guidance.
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Young Carers – What do they think? What do YOU think?
Young Carers in Herts are currently working with Hertfordshire 1125 on a young carers section of the
Hertfordshire Young People’s Manifesto. The two topics selected by young carers are:



Young Carer Awareness: awareness of young carers’ responsibilities, impact on education
and personal life, and recognition and support for their caring role
Opportunities for young carers: availability of activities and opportunities, and the barriers
for young carers in accessing these including financial, accessibility and location.

We would like as many young carers as possible to complete a survey on this subject and so hope
that you will work with us to achieve this, by sharing this link to any young carers that you know.
http://surveys.hertfordshire.gov.uk/s/ypcarers/
If you would prefer we can send you hard copies of the survey if you email
young.carers@carersinherts.org.uk stating your name, job title, the complete postal address and the
number of surveys you require.
We would also value your opinion and those of any of your colleagues who work with young people,
so please complete your own survey here: http://surveys.hertfordshire.gov.uk/s/ypcarerprof/
Please share this with your colleagues.
We appreciate that you are busy but hope that you will take the time to ensure that as many Young
Carers as possible have their voice heard on the subjects that matter to them.

___________________________________________________________________________

Understanding suicide – new research published
A new report: Suicide by children and young people in England, National Confidential Inquiry into
Suicide and Homicide by People with Mental Illness (NCISH) has been published by the University of
Manchester.
This report covers phase one of a national investigation into suicide in children and young people.



To examine the antecedents of suicide in children and young people.
To determine how frequently suicide is preceded by children and young person-specific
factors of public concern (e.g. bullying, abuse, internet and social media use, and
educational stressors).

You can read the research here:
http://www.bbmh.manchester.ac.uk/cmhs/research/centreforsuicideprevention/nci/reports/cyp_re
port.pdf
An infographic from the report follows:
10
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Youth Connexions is helping inform thousands of young people about mental health
Hertfordshire County Council Youth Connexions has led a key initiative that both raises awareness of
mental health as something that young people should not be shy of talking about, and signposts the
support available to them.
Hertfordshire is one of the first local authorities in the country to deliver the Royal Society for Public
Health (RSPH) ‘Youth Health Champions’ programme in secondary schools. Youth Connexions is
working with partners to deliver this forty hour, Level 2 course, training cohorts of up to 15 students
to become advisers. The students are then able to signpost and cascade critical health messages and
even share some basic health advice for some concerns.

Emotional wellbeing is so
important to these students
from Tring School that they
volunteer their time after
school (two hours a week) to
train as Youth Health
Champions. Here some of
the students are starting to
think about a campaign to
promote wellbeing in their
school.

Each course has the potential to impact over 800 pupils, improving their understanding of emotional
health and how to maintain or improve their well-being and resilience. Peer health messages can
extend beyond the immediate student body or project and be used to meaningfully engage with
other youth groups and projects, primary feeder schools, hub schools, parents and the wider
community.

So far Youth Connexions staff have:
 trained some 60 students to be mental health champions
 secured funding to deliver an extended version in 6 schools meaning by the end of 2017 60
more students would have completed this course
 been filmed by the BBC and ITV
 been interviewed for the Times Education Supplement and the national practitioners’
publication Children and Young People Now
 given key note speeches at the Optimus Mental Health Conference
 been setting up Emotional Well-Being Groups with potential to cascade critical messages to
48000 other students and improve PHSE practice in six schools and their consortiums.

Contact Debi Roberts for more information: Debi.Roberts@hertfordshire.gov.uk
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Support from Youth Connexions
Youth Connexions Hertfordshire is a service for young people
which offers youth work, information, advice, guidance and
work related learning. Youth Connexions is for young people whatever their ability or background,
but provides extra support to those who need it most. The services are explained fully on the Youth
Connexions website. Here are some of pages that may be most useful:
Youth Connexions One Stop Shops - A wide range of support including counselling, careers, health,
sexual health, money, relationships and skills building activities.
National Citizen Service - National Citizen Service (NCS) is a fantastic life experience that reaches
beyond school and is something which employers look for.
Jobs and Careers – Lots of information and tips. If you are 16-19 you can register for our free
employment and training support service.
Care Leavers Hubs – These support care leavers to become more independent in all areas of life. If
you are aged 16-21 and are in care or will be leaving care soon, get in touch and find out how we can
help you. The hubs are in Stevenage, Watford, Hemel Hempstead, Cheshunt, and Hatfield.
The Duke of Edinburgh's Award (DofE) - The Duke of Edinburgh's Award gives young people aged 1424 the chance to develop skills for work and life. You can register to start your DofE programme as
part of a group with one of our 10 DofE youth projects across the county, or with our Open Award
Centre offering virtual support.
Healthy Relationships Programme – A locally run group work programme that will raise young
people’s awareness of child exploitation; giving them the support they need to make informed, safe
choices and to have appropriate, healthy and safe relationships.
LGBT+ young people (lesbian, gay, bisexual and transgender plus) - Supporting young LGBT+ in Herts
has been developed over the course of the last 12 months. The Young Pride in Herts website was
designed and developed by young LGBT+ themselves, local youth groups in North Herts, Welwyn
Hatfield, Dacorum and St Albans are up and running with more in the pipeline, offering young
people a safe environment in which meet new people, learn about their rights, and how to make
positive sexual health choices, etc. as well as take part in activities and events that interest them.
Young Commissioners offers young people the opportunity to receive training on the commissioning
process and work as equal partners with adults throughout the commissioning process in areas
including leaving care, health, social care, , etc.
Herts1125 Hertfordshire Young People’s Manifesto is produced annually and contains evidence from
young people on the issues that they say are important to them. Young People in Care are taking
part for the first time this year focussing on ‘Being settled and having support’ and ‘Being placed
away from Hertfordshire’
The 2016 Manifesto will also focus on the following and launch on October 2016: Access to health
services, Body confidence and self-image, Bullying: All forms of bullying (verbal, physical, cyber,.),
Equality in Herts and Mental health and general wellbeing continuing the work from the 2014
Manifesto, as well as TRans*: All things Transgender, gender identity and gender fluid, and
School/college/uni life for young LGBT+
In 2015, 9503 young people fed back on issues including Cyber bullying, Young People’s Rights, Hate
crime and LGBT+ awareness and support, and Financial Help for young people.
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The Health Related Behaviour Questionnaire
The Health Related Behaviour Questionnaire is a useful tool for schools and partner agencies to
understand the key issues facing children and young people in Hertfordshire. The results from the
previous questionnaire can be found here. The questionnaire provides information at school,
district and county level around emotional health, healthy eating, physical activity, sexual health,
and substance misuse. Individual schools receive a report based on their data, but this data is not
shared with partner agencies. The questionnaire is currently being rolled out to schools that have
signed up. There is a short window of opportunity for additional schools to sign up to complete the
questionnaire in the Autumn by contacting Shelley Taylor shelley.taylor@hertfordshire.gov.uk
__________________________________________________________________________________

Girls Active
When girls go to secondary school their physical activity levels decline substantially. At the same
time, emotional wellbeing tends to decline. 10 secondary schools in Hertfordshire will be able to get
involved in a funded pilot programme aimed at increasing physical activity, resilience and wellbeing
in 11 – 14 year olds. The project will be delivered by Youth Sports Trust, and is funded by Public
Health, CAMHS transformation, and Herts Sports Partnership. We anticipate a lot of demand for this
project so will be asking schools to complete a short application form. If you’d like more information
please contact Jen Beer jen.beer@hertfordshire.gov.uk
__________________________________________________________________________________

Challenging mental health stigma in boys and young men
Mental health stigma affects boys and young men to a greater degree than girls and young women.
Boys and young men are less likely to access mental health support services, and are at a higher risk
of suicide. A multi-agency working group will meet on July 21st to develop a work programme to
address this as part of the CAMHS Transformation. For this programme to be effective we will need
the work to be steered by boys and young men themselves – if anyone would like to be involved in
this work, or works with any boys/young men that could get involved, please contact Jen Beer
jen.beer@hertfordshire.gov.uk or maria.nastri@hertsvalleysccg.nhs.uk
__________________________________________________________________________________

New research and papers
Education, Education, Mental Health:
Nowhere is the crisis in children and young people’s mental health felt more acutely than in
secondary schools, which increasingly find themselves on the frontline. This report examines why
schools are facing a ‘perfect storm’, and makes the case for putting secondary schools at the heart of
early intervention provision for children and young people with emerging, low-level mental health
problems. Read the report here: http://www.ippr.org/publications/education-education-mentalhealth
Mental health provision in schools: priority, facilitators and barriers in 10 European countries:
Although schools are a key setting for the provision of mental health support for young people, little
is known about the facilitators and barriers for providing such support. This study aimed to collect
14

information from schools in 10 European countries regarding the priority given to mental health
support for students, existence of a mental health-related school policy, links with relevant external
agencies, schools’ perceptions on whether they are providing sufﬁcient mental health support and
the barriers to provision of mental health support. Read the paper here:
http://onlinelibrary.wiley.com/doi/10.1111/camh.12160/epdf

__________________________________________________________________________________

Heads Together campaign
Join William, Catherine and Harry fight stigma
http://www.youngminds.org.uk/news/blog/3318_royals_launch_heads_together_campaign

___________________________________________________________________________
NSPCC Report exam stress as rising concern
As exam season approaches, new figures from ChildLine reveal a rise in the number of
schoolchildren worried about exams.
ChildLine carried out 3,077 counselling sessions about exam stress to young people last year, a rise
of 9 per cent on 2014/15. There was also a rise of 20 per cent of concerns about exam results, with
1,127 counselling sessions compared to 2014/15.
Major themes include:
 not wanting to disappoint their parents
 fear of failure
 general pressures linked to academic achievement.
Stresses about exams can affect young people's ability to sleep, trigger anxiety attacks, depression
and tearfulness, and eating disorders. In some cases it also led to self-harm and suicidal feelings.
ChildLine is launching a new video featuring advice and tips aimed at helping children and young
people cope with exams. Six Tips to Managing Exam Stress is available on ChildLine's YouTube
channel and is part of a series dedicated to exam season.
Read the full report here: https://www.nspcc.org.uk/fighting-for-childhood/news-opinion/childlinereveals-increase-exam-stress-counselling-last-year/
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The Guardian reports on Natasha Devon’s address to Headteacher Conference – the
danger of ‘medicalising’ childhood.
The crisis in children’s mental health is far worse than most people suspect and we are in danger of
“medicalising childhood” by focussing on symptoms rather than causes, the government’s mental
health champion for schools has warned.

Natasha Devon, was appointed by the government to look into young people’s mental health and
find out what a good school support system looks like. However, she said the government was
asking the wrong question.
“The question we should be asking ourselves is what are the emotional and mental health needs of
all children and are they being met in our schools?” she said.

She is due to deliver her report to government later this year, and some of it may be uncomfortable
reading – in particular her criticism of the academic pressures on young people as a result of the
testing regime.

In a speech on Thursday to the Headmasters’ and Headmistresses’ Conference, which represents
headteachers of independent schools, she said: “Time and time again over recent years young
people – and the people who teach them – have spoken out about how a rigorous culture of testing
and academic pressure is detrimental to their mental health.

She added: “We need to ask ourselves what is causing mental health problems in the first place.
Because it’s my belief that many of these struggles could be avoided if we get our approach right.
“If a child is being bullied and they have symptoms of depression because they are being bullied,
what they need is for the bullying to stop. They need to feel safe again. They don’t necessarily need
anti-depressants or therapy.”
Read the full article here: https://www.theguardian.com/society/2016/apr/29/government-expertwarns-child-mental-health-crisis-worse-than-suspected
__________________________________________________________________________________

School CAMHS Link Managers
Background:
The Hertfordshire CAMHS review strongly recommended the importance of capacity building
schools for mental health and better links into CAMH services is a key priority identified in the
Hertfordshire CAMHS Transformation Plan. The Future in Mind report also highlighted the need for
better communication between schools and CAMH services.
This resulted in a national pilot training programme with named school links to local CAMHS services
which Hertfordshire successfully applied to be a part of. Twenty Hertfordshire schools have
participated in the pilot. Our local transformation plan provides additional funding for schools work
and a local school delivery group will be established as part of local governance arrangements to
ensure wider dissemination of this work.
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CAMHS Link Managers:
Two School CAMHS link managers have been recruited to take the work forward. Breda, who has a
specialist CAMHS nursing background and has worked in the NHS for 29 years, joined the CAMHS
transformation team in May. Over the last 16 years she established and developed schools-based
CAMHS in primary and secondary schools across the London Borough of Barnet, leading on the
development of innovative models of service delivery.
Deborah Sheppard is a qualified teacher and has worked in Hertfordshire for a decade supporting
prevention and early intervention in pupil mental health. She worked as a Healthy Schools Adviser,
lead the Targeted Mental Health in Schools programme and developed the Tools for Schools
resource and CAMHS referral training. She joined in April from the Anna Freud Centre.

Breda.O'Neill@enhertsccg.nhs.uk
Mobile: 07827 937573
Working days: Monday - Friday

Deborah.Sheppard@hertsvalleysccg.nhs.uk
Mobile: 07887 551709
Working days: Mon – Thursday

Initial focus:
Top level outcomes identified as being  Better pastoral provision in school
 Better access to other services when needed
 Maximising capacity across the existing system
 Ensuring the voice of schools, CYP and Families are heard in the CAMHS Transformation
Key strands to support the delivery of these outcomes are Communication and Information Sharing,
Training and Support, Data capture and interrogation:






Developing and refining school processes for responding to pupils’ mental health needs
including referral processes
Developing the role of the school lead for mental health, strengthening Pastoral Lead
Networks, frontline pastoral worker peer supervision sessions, case consultation surgeries
Improving resources including a refresh of Tools for Schools, information sharing between
schools and other providers, a self-review for schools and information about school led
interventions
Ensuring data is being collected and meaningfully explored by service providers and schools
Training and support including Mental Health First Aid training and mental health awareness
and referral training.

Regular updates will follow and details of this work will emerge separately throughout this
newsletter in future. You are welcome to get in touch if you have any questions or comments.
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Tools for schools
Remember this? You can still download it from
the grid – it contains information about early
identification, assessment, recording, monitoring
and signposting or making a judgement about the
right intervention.
http://www.thegrid.org.uk/learning/hwb/ewb/to
ols/index.shtml
The tools in this document are being updated and
added to and will include:
For all staff :
 Record of concern slip
 Level 1 - When to worry tool
 Information about Kooth
 Information about MindEd
 Tiers vs Thrive model

Once the new and updated resources are
available, they will be promoted via this
newsletter.
There is training which explains how these
tools can be used in schools along with some
key messages about mental health in schools.
This training is funded. To book this half day
training, please contact
deborah.sheppard@hertsvalleysccg.nhs.uk

For the Mental Health Lead:
 Referral form
 Record of concern form
 Guidance on telling parents
 Self harm guidance
 Information about the SDQ
 Level 2 – assessment of need
 Counsellor quality assurance guidance
 Current view tool
 School Self Evaluation tool
 Safety and support plan
 Matching need to intervention
 Referral case studies
 Parent / GP / CAMHS consent form
 Key guidance signposter
 CAMHS passport
 What happens after referral
 A-DASH referral form

__________________________________________________________________________________

Want to have your say on CAMHS services in the future?
https://www.surveymonkey.co.uk/r/BWWBHRC
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Schools and GPs Together - a holistic approach to building family resilience and wellbeing
Following the School CAMHS Link Pilot, Schools and GPs in Watford have decided to follow suit and
start having conversations about working more closely together in order to provide earlier
intervention.
Schools and GPs are similar in that they provide universal provision and between them, and can
complete the holistic picture of a child, young person or family’s needs in order to improve
outcomes for them.
This notion of social capital is very close to the heart of a group in South Oxhey comprising four GP
practices, the Headteacher of a primary school, the DSPL Triage Lead, Hertfordshire County Council
Attendance Team Manager and School CAMHS Link Manager from Herts Valleys CCG.
The group’s objectives are:
 Overcoming consent issues
 Information sharing
 Clarifying communication channels
 Trialling tools for communication
 Building confidence in the model among families
The group have already developed a framework for communication and are testing specific tools to
validate absence and notify of exclusions and the commencement of CAFs.
One of the GPs involved writes:
“The challenges include due governance regarding information, and also building trust in the
communities that these new conversations are to benefit the families, not to police failure.
Additionally, there is the challenge of thinking innovatively about our families and our communities,
so that we approach this in a way which builds dignity and resilience, and does not create another
demand/dependency dynamic in the public sector, which may not always deliver long term family
health.”
You can request the GP / School communication framework from
Deborah.sheppard@hertsvalleysccg.nhs.uk. This will be made available widely in the near future.

__________________________________________________________________________________

Want to have your say on CAMHS services in the future?
https://www.surveymonkey.co.uk/r/BWWBHRC

19

Building Families First – progress so far
The idea of Families First was first launched in summer 2015.
There’s still a lot of work to do, but a lot has gone on behind the
scenes in the meantime:


The Families First Commissioning Framework has been developed, demonstrating a whole
system approach to working with partners to deliver more coherent provision focused on
early intervention, which is person centred and outcome focused.



The Families First training needs questionnaire, developed jointly with the Domestic Abuse
Improvement Board, has been disseminated to partners this month (please take the time to
complete it). The analysis will used to develop a comprehensive learning and development
programme. A workforce shadowing programme will support and encourage partners to
gain an understanding of different roles and build on and improve working relationships
across agencies.



The first phase of work has taken place on the Families First portal which provides
information, advice and guidance to families to enable them to help themselves or know
where to access support at the earliest opportunity. A practitioner’s portal is being
developed to provide information on training, tools and evidence based approaches to
support families. Let us know what you’d like to see on the portal, and please send us
resources you think would be useful to share with other practitioners – including documents
or useful websites.



The Families First Assessment (FFA), which will replace the current eCAF with a new
streamlined family assessment, is out for consultation with partners. The Early Help Module
(EHM- the Liquidlogic case management system which will support the FFA) has been
procured, is being tested and will go live towards the end of December.



The Families First quarterly performance report has been circulated to partners. A quality
assurance framework has been developed to ensure that we are capturing and reporting on
family’s views. The first multi- agency Outcomes Star user group took place at the beginning
of March and received positive feedback



The Department for Work & Pensions (DWP) Local Family Offer’ Pilot for Relationship
Support will focus on early help for couple conflict and support professionals to understand
the evidence base for supporting couples to manage conflict at the earliest opportunity; The
four key components of the trial are:
o establish a framework for ‘Family Resilience’ champions in localities
o develop a Practitioner’s Toolkit for relationship support
o “healthy relationships” training for early help practitioners
o improving access to mediation for families facing multiple stressors



A pilot is taking place to test the benefits of family group conferencing and mediation with
families as problems emerge.



Further development of Families First Delivery Model



This newsletter has been established, now on its third edition!
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